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BRPG LLC is Construction Project 

Management company with headquarter 

in Baku, Azerbaijan.  We have 

successfully managed projects since 

2012.  

BRPG has successfully managed several 

projects in different sector. We 

understand the importance of schedules, 

budgets, communication, and customer 

satisfaction and that these are critical 

elements in effective and successful 

project management.  

You can turn over an incredible project, but if the time line is not met, you go over 

budget, and your internal or external customers are not happy, it is not a successful 

project. 

BRPG is involved in the process from the time the 

site is selected through reconstruction or 

construction exhibit review, site surveys, due 

diligence, government and city approvals, 

permitting, construction drawings, contractor 

negotiations, project management, procurement 

and close out. 

We are committed to our client’s success in 

achieving not only the goals of your project but the 

goals of your company. As experienced construction 

management professionals, BRPG provides project 

management and construction services that will 

exceed your expectations. 

Whether we are your primary source or supplement your existing staff during peak 

periods, BRPG has the resources to meet your needs. 

Our project management services cover the whole project, from inception to 

completion. We treat each project as unique and we maintain momentum, which we see 

as two of the keys to project success. BRPG helps clients to maintain control of every 

aspect — quality, cost, program, delivery and safety. 
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What do we do: 

Project and construction management 

As an extension of your company, you can 

be sure that your goals are not just met but 

exceeded. 

Our team 

members 

have all held 

senior level construction positions and are employees so 

that their focus is dedicated. 

We supply project and construction management 

services for all types ofindustrial engineering projects.  

We manage your landlords, architects and contractors to 

suit your interests as well as provide the following services: 

Construction management 

- Overseeing the project from its 
conception to its end, day-to-day 
operations beginning from the pre-
construction stage through to the 
construction phase of the project: 
 

- Visiting the site time to time to 
check on progress; 

- Procurement and on time delivery; 
- Out-staffing; 
- Quality assurance/quality control; 
- Cost management; 
- HSE training, supervision; 
- Inspections; 
- Document control; 
- Technical and Environmental Due 

Diligence (TEDD); 
- Construction and contracting legal 

support. 

Project management 

- Working very closely with the client 
to gain a comprehensive 
understanding of all aspects of the 
project,technology and specific 
need: 
 

- Architect,design and layout; 
- General contracting; 
- Contractor selection and pre-

qualification; 
- Procurement and vendor selection, 

bidding and tendering; 
- Permits; 
- Site selection and analysis; 
- Construction on the site; 
- Project budgeting and scheduling; 

reporting and check on progress; 
- Financial project control; 
- Installation management. 

Impact 

- Aim is to deliver the project. 
- Minimal long-term impacts outside 

the project. 
 

Impact 

- Deliver the project at the best 
value. 
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Sectors we are involved:  

 

Agricultural 

- Livestock and dairy; 

- Poultry buildings and hatcheries; 

- Feed mill construction; 

- Fridge and cold storages; 

- Grain storages; 

 

 

 
 
 

 

Industrial 

- Plant and manufacturing facilities; 

 

Commercial 

- Shopping and business centers; 

- Retail and office building; 

- Distribution center; 

- Restaurant and banquet hall; 

- Schools, campus and hotels; 

Environmental 

- Wastewater treatment; 

- Landscape and green yards; 

 

Our project management team provides a single point of contact for clients and 

contractors. We drive down project costs by using our knowledge of key markets and 

by ensuring that we have a detailed understanding of the client’s brief. 
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Contact: 

 

Address: 609, JafarJabbarly street, 
Globus Center, Baku, 
Azerbaijan. AZ1022 

 
Tel: +994(12)310-11-77 
 +994(70)310-11-77 
 
Email: office@brpg.az 
 
URL: www.brpg.az 
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